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CCC Seminar (Nov 2021)

Becoming a church planting church

“A church which pitches its tents without constantly looking out for new horizons, which does not continually strike camp, is being untrue to its calling… [we must] play down our longing for certainty, accept that which is risky, and live by improvisation and experimentation”. (Hans Kung)

Opening Discussion Questions

1. Why have you come to this seminar?



2. What has been your experience of church planting (if any)?



3. What do you think are the positives of church planting?



4. What do you think are the challenges/pitfalls of church planting?




Biblical reasons for church planting

· The Great Commission (Matt. 28:18–20)

Jesus’ call is not just to ‘make disciples’ but to baptise. In Acts and elsewhere, it is clear that baptism means incorporation into a worshipping community with accountability and boundaries (cf. Acts 2:41–47).


· The Apostle Paul’s two-fold strategy

· First, he went into the largest city of a region (cf. Acts 16:9, 12),
· Second, he planted churches in each city (cf. Titus 1:5—”appoint elders in every town”).

Once Paul had done that, he could say that he had “fully preached” the gospel in a region and that he had “no more place . . . to work in these regions” (cf. Rom. 15:19, 23).

This means Paul had two controlling assumptions: (a) that the way to most permanently influence a country was through its chief cities, and (b) the way to most permanently influence a city was to plant churches in it. Once he had accomplished this in a city, he moved on. He knew that the rest that needed to happen would follow.

So following Paul’s example, we have a precedent not only of church planting but church planting in strategic urban centres.


Pragmatic reasons for church planting

New churches are a great (the best?) way to…

1. Reach new generations, new residents and new people groups.
Why? Because “new congregations empower new people and new peoples much more quickly and readily than can older churches. Thus they always have and always will reach them with greater facility than long-established bodies can.” 

2. Reach the unchurched.
Studies show that newer churches attract more non-Christians, ‘prodigals’ and de-churched Christians than existing churches. Why? Because new churches expend most of their energy on outreach rather than pastoral care. They are focussed on those who are not-yet-members rather than on those that are members. This is in no way to criticise existing churches (they too have a vital role!), but rather highlight a natural dynamic. Because of the biblical and practical evidence towards church planting, leading missiologist C. Peter Wagner who says:

“Planting new churches is the most effective evangelistic methodology known under heaven.”

3. Keep up with the increasing populations within the cities of the world
Church planting in cities is even more vital than ever before as more and more of the population of the world is living in cities (and increasingly so) but the numbers of churches in cities are not growing as fast as the populations in those cities. So there is a numbers argument here…like the one God used with Jonah. Jonah 4.11 says

And should I not have concern for the great city of Nineveh, in which there are more than a hundred and twenty thousand people who cannot tell their right hand from their left – and also many animals?’.

4. Provide a discipleship & leadership training opportunity
Anyone who has been involved in church planting will testify to how much God formed them and deepened them. Additionally church planting gives young leaders lots of opportunities to ‘have a go’ outside of their comfort-zone.

But what about the existing churches in the city?
At this point someone (with genuine and good motives) objects and says,

“But what about all the existing churches that need help? You seem to be ignoring them.”

Tim Keller highlights something that may seem very counter-intuitive to many. He says “we plant churches because we want to continually renew the whole body of Christ” and he goes on to share how new churches

· Bring new ideas to the whole body,
· Identify creative strong leaders for the whole body,
· Challenge other churches to self-examine,
· Can become an ‘evangelistic feeder’ for the whole body.

Discussion Questions

1. What do you think of the biblical evidence for church planting?


2. What do you think of the pragmatic reasons (do you think they are true from your own experience?)


3. What do you think of the benefit new churches bring in renewing the body of Christ in a city?

What are the pitfalls we want to avoid?

1. Leadership – untrained, immature or unaccountable leaders who are not able to carry the weight of a new church (or the existing church).

2. Momentum – unnecessary damage to the existing churches so they lose momentum and start to dwindle.

3. Burn out – whether of leaders, core team or the church in general. Expansion and multiplication must be sustainable and if ‘The Lord is building the house’ (Psalm 127) then we’ll have all the energy, zeal, resources and gifts we need. We will not be doing it in our strength.

4. Pride – let’s not be naive about the natural tendancy of the human heart toward pride, either shown in self-congratulatory spirit (look how great we are) or in a down-cast spirit (in all this change I am being forgotten). Arrogance and low self-esteem are two sides of the same coin…that my value/identity is determined by my role, my achievements and whether people appreciate me.

5. Romantic/Unrealistic views of church planting - the sacrifice and commitment challenges consumer mentalities

6. Resentment for what is ‘lost’ – whether in the existing or new community (e.g numbers, relationships, style, quality etc)


Open Discussion - are there any others you can think of?


What are the wise steps we want to take?

· Envision the church – so everyone is involved. Why we plant churches (for the gospel), the costs of planting (relational change) and what it is to be a ‘sender’ or a ‘goer’

· Train a church planter/planting team

The success or failure (humanly speaking) of a new church plant is largely determined by selecting the right leader and the right core team, with distinct gifts, skills and experiences. In The Redeemer Church Planting Manual Tim Keller & Allen Thompson say, referring to church plant leaders (though the same can be said of the core team),

“Planting a church is a demanding task. It requires gifts, skills and experiences somewhat distinct from pastoring an established congregation. Both are challenging ministries and obviously not every pastor is called to plant a church. Many who thrive in an established congregation, wither in church planting and many who enjoyed planting a church are frustrated in an established one. However, for both types of ministry there is one basic essential: spiritual integrity.”

Keller then talks about the importance of Christian character and maturity; that what people need more than anything else is holiness and a life on fire for Christ. Once that is in place, to understand whether you’re fit for church planting, it’s important to look at 3 things:
(a) ability – endowments and experience
(b) affinity – desire and maturity
(c) opportunity – unmet need and sharers

So for any new church plant to work, it will require at least 15-20 people (ideally more!) who commit 100% for 18-24 months to the leadership and the vision, who understand the sacrifice and service that is required, and feel excited by that and are willing to find strength and grace from God for the task ahead.

· Ensure we have momentum – So BOTH the sending & planting church flourish (people, resources, buy-in, finances). There is rush. Psalm 127 – unless the Lord builds…

· Gain clarity on mission – location of congegration, evangelistic opportunity (can people invite friends) and kingdom opportunity (how does this bless Dublin)?

· Prayer – God to be preparing hearts, the ground and the mission field

· Survey – beforehand. 


Open Discussion – are there other things you’d have in this list (or not have in this list)?




What can I do?

1. Pray – for God to give you and others in CCC a heart for the city and church planting. Pray for God to raise up good, wise and godly leaders to enable church planting.

2. Financially Give - we ring-fence at least 10% of our income for future church plants

3. Learn within your City Group – what it is to disciple others, use your gifts, care for people, form community, invite your friends along etc. City Groups are a testing groud for church-planting and are often the core-team for a church plant.

4. Be a sender/goer

· Sender – stick around and strengthen the existing church and help fill in the gaps. Use that as an opportunity to ‘rise up’.

· Goer – be willing to count the cost and go with the new venture, with a clear understanding of the commitment and sacrifices needed and a desire to invite your friends and family.

5. Reflect on your decision-making. Consider why and how you make decision, especially at this time of Covid and it’s effect on the city. Typically we make decisions based on ‘comfort & opportunity’. See https://www.thegospelcoalition.org/article/consider-before-moving-city/

· Comfort - to avoid hardship and challenge (finances, schools/kids, distance from family, area of living)
· Opportunity’ - how can I progress)

This is worldly thinking.

Christ calls us to make decisions based on ‘calling & covenant’

· Calling – to Christ and his mission to spread the gospel to all nations, and the call to submit to him our dreams, finances, time and decisions (where we live, what jobs we take, how we respond to Covid). We cannot say ‘yes’ to every opportunity that is presented us, as we have a new filter with which we make decisions. “Getting rid of all challenge” is also not our primary way of making decisions.

· Covenant – Think relationships (that matter, require forgiveness, entail sacrifices but have long-term growth and maturity in mind) vs thin relationships (take what you need for as long as you need, no commitment to one another or a mission together). The church is a covenant family. So make decisions with the church growth and flourishng in mind

· Grace – covers all. Covid is challenging. Cities are hard. We make decisions for the wrong reasons. Let’s not interogate people. Mustn’t use guilt or fear, we mustn’t pressure as leaders or shame people who do differently to what we think. And we mustn’t to put a ‘yoke’ on others that the decisions we personally make become the measure for others. We can challenge people but offer grace and love throughout, and honor people whilst grieving those who leave. Repentance, forgiveness, love and grace are key throughout.



Discussion Questions

1. Do you think (at this stage) you are more of a goer or a sender?


2. How do the categroies of ‘calling & covenant’ as opposed to ‘comfort & opportunity’ help you as you make decisions regarding the future


3. How can you help the church as a whole catch a vision for church planting without putting pressure and failing to apply grace to all?


4. What are your next steps?



LET’S PRAY

Our 2020 (pre-Covid!) prayer-goal was to launch a new site/congregation/church in 2022.
